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OFFICIAL 

 

• There was a small increase in the numbers in short term care which, although off set by reductions in permanent places, we 

may just want to be confident that this isn’t simply a delay into permanent care or due to domiciliary packages not being 

available. We did however see a similar rise in December last year. 

 

 

• There has been an increase in service users waiting for a needs assessment. Are we confident that this isn’t carrying 

additional levels of risk for the individuals concern or resulting in delays that will result in more costly packages of care. 

Alternatively, is this an indication of staff pressures. 
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• There is a 16% drop in new case contacts compared to November and a 29% drop compared to the spike in October. We 

did see a similar drop at the same time last year, so it is possibly just a seasonal anomaly and linked to individuals 

supporting elderly relatives at home over the festive period. 

• Reviews continue on a downward trend, and we are now 6% lower than the end of 2023/24. We may just want to ensure that 

we are confident that, for those receiving long term support, their package of care remains appropriate. 

• The % of contacts converting to referral remains around 55-56% 

 

 

 

 

• 2 key areas for consideration are the continued drop in clients receiving telecare as a service or part of a package together 

with clients receiving a DP package. These are both priority areas linked to transformation. 
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• The overall position in terms of numbers of clients is one of a downward trend. 

 

 

 



Appendix 1 - Adults Scorecard – December 2024 

Page 4 

OFFICIAL 

 

 

 



Appendix 1 - Adults Scorecard – December 2024 

Page 5 

OFFICIAL 

 

• Alongside the requests for MH reablement services there is a continued downward trend in the number of mental health act 

assessments completed. Are we confident that this reflects demand rather than the capacity of the service to complete 

them? 

• The number of safeguarding concerns received rose slightly in December but numbers till remain lower than previously 

seen. This may possibly be due to more visits over the Christmas period. These hasn’t resulted in an increase in S47 

enquiries positively so may indicate issues being identified before they escalate.  
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• Periods 1-11 are likely to be complete and based on these the annualised gross costs are likely to be around £180,831,717 

which is around £11,037,916 increase. It would be worth considering whether this is more or less than the overall uplift 

agreed for providers for the financial year as this will be the measure of how much the service has managed to halt the 

increase. 
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• The number of packages over £1000 per week has reduced slightly however the average cost has risen slightly but that will 

be linked to the reduction in numbers. 

Summary of weekly package cost changes  

Age 
Ban
d 

Total Cost 
Mid Jul 

Total Cost 
Mid Aug 

Total Cost 
Mid Sep 

Total Cost 
Mid Oct 

Total Cost 
Mid Nov 

Total Cost 
Mid Dec 

Total Cost 
Mid Jan 

Difference 
since last 
mth 

18-
64 

£1,565,625.9
6 

£1,562,627.6
1 

£1,565,334.9
4 

£1,566,467.4
8 

£1,572,651.7
0 

£1,585,185.9
8 

£1,581,734.1
8 -£3,451.80 

65-
74 

£349,811.22 £352,526.96 £347,458.45 £350,326.18 £360,760.15 £355,671.58 £366,891.53 +£11,219.9
5 

75-
84 

£736,623.60 £732,388.54 £735,396.53 £730,867.69 £718,643.10 £727,273.94 £722,005.39 
-£5,268.55 

85+ £834,362.93 £837,768.20 £830,667.01 £840,033.79 £829,699.74 £828,221.87 £814,768.18 -£13,453.69 

Total £3,486,423.7
1 

£3,485,311.3
1 

£3,478,856.9
4 

£3,487,695.1
4 

£3,481,754.7
0 

£3,496,353.3
7 

£3,485,788.9
8 -£10,564.39 

 

• There is an overall drop of package costs of £10,564 per week compared to the snapshot in December which equates to 

around £42,000 per 4-week period. 

• Of concern possibly is the steady rise in the costs of the 65-74 age group and what this might mean in terms of long-term 

package requirements.  
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• There is an increase in the number of packages we are trying to source compared to the snapshot last month, albeit still at 

much lower numbers than previously seen. 

• We may need to keep a watchful eye on the availability of services in the Macclesfield areas as any pressures in this area 

could potentially pose a problem. 


